
Process – Broad Comparability – Passports
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Process – Bulk Transfers
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Process – Communications to staff – pre deal

Instruction 
from 

employer

Employer identifies:
- Members to be TUPE transferred
- Exporting scheme(s)
- Receiving scheme
- Vesting Date
- Broadly comparable certificate 

Is there a valid Broad 
Comparability certificate?
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No
Have bulk transfer 

terms been agreed?

No

Are all transferring 
staff covered?

Refer to Broad 
Comparability chart

Refer to Bulk 
Transfer chart

NoRefer to 
employer

Yes

GAD drafts Q&A sheet and slide 
presentation; communication 
consultant appointed

Employer agrees Q&A sheet and slide 
presentation and makes arrangements for staff 
meetings 

GAD issues Q&A sheet via employer
GAD briefs communication consultant 

Presentation(s) held
Supplementary questions noted

GAD issues follow-up Q&A sheet if required
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